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Mission
BARKA empowers the people of Burkina Faso to 
thrive. We do this by partnering with rural villages 
to break the poverty cycle…permanently. 

Focus Areas
WATER: Providing access to clean drinking water, 
improved sanitation and hygiene education for 
schools and communities
WOMEN AND GIRLS: Ensuring girls’ education and 
empowering women through Menstrual Hygiene 
Management and Sexual and Reproductive Health 
and Rights
AGROECOLOGY: Enabling smallholder farmers to 
increase resilience to the effects of climate change 
in order to meet the nutritional needs for their 
families and communities year-round 

BARKA Foundation

About The BARKA Foundation
• BARKA is a UN-affiliated 501c3 nonprofit chari-

table organization with Consultative Status with 
the UN’s Economic and Social Affairs Division 
(ECOSOC). BARKA is also a registered country-
based organization within Burkina Faso.

About Burkina Faso
• Ranked 185th out of 188 countries on UNDP’s Hu-

man Development Index
• <50% have access to clean water in the eastern re-

gion where BARKA works
• Unsafe water is the cause of more than 50% of in-

fant mortality
• 1% of girls finish their high school education
• 77% of girls undergo genital mutilation and cutting
• 80% of the population grows their own food to sur-

vive
• The nation is experiencing desertification, defor-

estation, increasing temperatures, and is highly 
vulnerable to external shocks such as flooding, 
drought, commodity pricing, trade fluctuations and 
increasingly, terrorism.

• BARKA forms long-term relationships with partner 
communities to ensure sustainability, and fosters 
autonomy in its partners to take ownership of 
their development. 

• BARKA combines high and low-tech, using indig-
enous and modern techniques to find cost-effec-
tive, impactful, culturally appropriate solutions.
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Mission

 
THE PROBLEM:
The eastern region of Burkina Faso is one of the dri-
est and poorest habitable areas of the planet. Wa-
ter access within 1km is available to less than 50%, 
and sanitation coverage in rural areas is only 3%.  
Women and children must walk an average of 7km 
to get water. One third of wells are broken or inoper-
able. 2,800 children die annually from preventable 
diarrheal diseases as a result of poor sanitation 
and water. Improved sanitation, combined with safe 
drinking water and good hygiene, can reduce diar-
rhea by 90 percent. A typical American uses more 
water flushing toilets each day than the water avail-
able to an average person in Burkina Faso.

THE SOLUTION: 
BARKA is working with local Rotary clubs of MA (Mar-
blehead, Swampscott) and WA (Sedro Woolley) to 
drill 20 wells in Burkina Faso’s eastern region. BARKA 
implements integrated and holistic water, sanitation 
& hygiene (WASH) projects that are community-led 
and sustainable over the long-term. BARKA has part-
nered with 9 rural village communities since 2012 
and continues to work with all of them. Its projects 
have produced 6 drilled wells, 14 latrines, and sus-
tainable hygiene education programs in 7 schools - 

directly benefitting over 25,000 people. We continue 
to monitor and evaluate every project we have com-
pleted and we have a 100% success rate; our WASH 
projects often lead to other projects driven by the 
needs of the community.

IMPACT:
1. 20 urban, peri-urban and rural communities will 
gain access to clean drinking water.
2. Beneficiary communities will autonomously select 
a governance committee, which will manage the wa-
ter point and collect micro-payments from 20,000 
water users.
3. Water committees will have the tools and training 
to maintain and repair the well when necessary, en-
suring the sustainability of the water point.
4. Hygiene education within each community will 
improve through “Hygienists”, change agents who 
will be trained to teach basic hygiene to water users 
on an ongoing basis. This will result in a 75% reduc-
tion of diarrhea and water-borne illness. 

1. Clean Water and Hygiene Education for 20,000 People

Project Partners: Rotary International, 
Burkina Faso Ministry of Water
Total Budget: $291,509
Funding Secured: $130,000
Funding Needed: $161,509

Focus Areas

About The BARKA Foundation

About Burkina Faso

Sustainable Development Goals (SDGS):  
GOAL 3: Good Health and Well-Being;  
GOAL 6: Clean Water & Sanitation;  
GOAL 11: Sustainable Cities and Communities
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2. Empowering Women & Girls Through Menstrual Health: 
    Introducing The Menstrual Cup to Burkina Faso

THE PROBLEM:
The subject of menstruation is taboo in Burkina 
Faso. Girls are rarely informed prior to experiencing 
it. This lack of understanding and preparation can 
lead to traumatic and embarrassing situations for 
girls causing alienation, isolation and shame—all of 
which can effectively end a girl's education. At best, 
many girls miss days of school each month, making 
it hard for them to excel in classes, play sports, or 
even just feel at ease.  In addition, 77% of girls un-
dergo some form of genital mutilation and cutting; 
52% of girls are married before age 18, 10% before 
age 15. Burkina has among the lowest contraception 
use in the world and among the highest maternal 
mortality rates; an average of 6.9 children are born 
to each woman.

CONTEXT:
This project builds on the success of the 2017-2019 
Menstrual Hygiene Management (MHM) project 
which sensitized 4500 girls aged 10-20, distributed 
sanitary pads to 500 girls who had never used them 
before, and constructed 2 MHM cabins to benefit 
5000 high school girls in Fada’s two largest high 
schools. The next phase will introduce menstrual 
cups for the first time in Burkina Faso’s history. It is 
poised to be the first major menstrual cup project 
in West Africa.

Project Partners: The Cup Effect, Wateraid, 
UNICEF, Burkina Faso’s Ministry of Women
Total Budget: $340,286

SOLUTION: KEY ADVANTAGES OF MENSTRAL CUPS
• Saves Money: Reusable, one cup lasts 10 years
• Safe: Made from medical-grade silicone; low risk 

of toxic shock syndrome
• Convenient: Can stay inserted for up to 12 hours, 

capacity of 4 pads
• Comfortable: Once inserted properly, user cannot 

feel it
• Eco-Friendly: Zero solid or plastic waste
• Easy to Use and Clean: Only 1 cup of water needed 

to clean; ideal when water is scarce
• Private: No smell, less leakage or stained clothing
• Promotes Confidence: Increases comfort and con-

fidence during everyday activities

IMPACT:
1. 10,000 high school girls and women in urban, peri-
urban and rural environments will receive menstru-
al cups creating “cup confidence” and break the ta-
boo that exists around menstruation.
2. 5000 women will be more informed and empow-
ered through the creation of peer-to-peer networks 
(Local Hubs) to provide support in areas of Sexual 
and Reproductive Health and Rights (SRHR), family 
planning and gender equity. 
3. 5000 High School girls will better be able to meet 
their menstrual needs, miss fewer classes and ben-
efit from peer-to-peer support through the forma-
tion of “MHM Clubs” in each partner school.
4. An original theatrical play addressing themes of 
MHM and SRHR will expand the impact and reach 
of this project to an additional 15000 people (men, 
boys, women, girls, local chiefs/authorities/leaders/
elders), further breaking the silence and sensitizing 
men and women about issues of gender equity and 
women’s empowerment.

Sustainable Development Goals (SDGS):  
GOAL 3: Good Health and Well-Being;  
GOAL 5: Gender Equality;  
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THE PROBLEM:
Burkina Faso is an arid, Sahelian country which suf-
fers from drought, land degradation and decreased 
soil fertility due to years of monoculture farming, 
the practice of “slash and burn”, and the over-use of 
chemical fertilizers and pesticides. The Sahel is be-
ing more affected by global warming than any other 
region on the planet. 80% of Burkina’s population 
are subsistence farmers. Unfortunately, it is becom-
ing more and more difficult to grow enough food for 
their families due to a changing climate in which 
temperatures are getting hotter and rainfall is more 
erratic. 

CONTEXT:
Through the techniques and strategies of agroecol-
ogy, food shortages may be overcome by restoring 
barren soils, regenerating trees on the land, and 
increasing production. Some of these techniques 
include maximizing water retention for crops, tree 
pruning (Farmer Managed Natural Regeneration; 
FMNR) rather than cutting trees in fields, using lo-
cal seeds that are well adapted to the environment, 
rotating crops, amending soil, and composting. 

Project Partners: Association Nourrir Sans 
Détruire, Chambre Regional d’Agriculture de 
l’Est
Total Budget: $186,364

SOLUTION: BARKA’s co-founder, Ina, has been conduct-
ing a micro-project as a prototype for a larger imple-
mentation for the past 4 years with amazing success. 
Utilizing things like shade cloth to reduce the heat of the 
burning sun, amending soil with animal dung, biochar, 
dirt from termite mounds, and layering soil with straw, 
compost, and nutritious dried leaves to retain moisture 
and reduce heat. She is practicing a kind of perma-
culture known as forest gardening in which crops and 
plants grow with trees (banana, papaya, moringa, lemon, 
kola) and have mutually beneficial effects on each oth-
er. The garden’s production has been abundant, vibrant 
and 100% organic.  Produce includes lettuce, peas, okra, 
spinach, celery, carrots, kohlrabi, cabbage, beans, corn, 
arugula, kale, melon, tomatoes, scallions, chard, squash, 
zucchini, and more. Village chiefs, Regional Directors and 
experts in the farming community have come to observe 
and learn from the techniques Ina employs. She worked 
closely with an elder who is also a village chief and has 
great knowledge of medicinal trees and plants, and their 
healing properties. He is concerned with finding ways to 
perpetuate the traditional knowledge that their ances-
tors have passed down.  

IMPACT:
1. Increased resilience for 1000 smallholder farm-
ers to combat deforestation and external shocks 
caused by climate change.
2. Mitigate malnutrition and hunger year-round 
through nutrition for over 1000 families (6900 peo-
ple).
3. Generate income for the project to sustain itself 
over the long-term through selling products.
4. Preserve indigenous wisdom for future genera-
tions through the creation of a training center to 
disseminate the skills and knowledge of traditional 
medicinal plants.

3. The Edible Forest: Creating Resilience to Secure Nutrition for Families  
in a Changing Climate

Sustainable Development Goals (SDGS):  
GOAL 2: Zero Hunger;  
GOAL 3: Good Health and Well-Being;  
GOAL 12: Responsible Consumption and Production 
GOAL 13: Climate Action
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Strategic Priority #1: 20 Wells

2020-2021 USD

COORDINATION    $41,473 

SOCIAL MOBILIZATION  $39,896

WELL DRILLING  $190,615 

HYGIENE EDUCATION  $3,394 

MONITORING & EVALUATION  $16,131 

PROJECT SUB-TOTAL  $291,509 

Budget

Strategic Priority #2: MHM

2020-2023 USD

EMPLOYEES $83,564

TRAVEL $17,225

FEES/SUBCONTRACTORS $47,551

GOODS AND SUPPLIES $129,609

EQUIPMENT $1,568

ADMIN $21,519

SUB-GRANTS $39,250

PROJECT SUB-TOTAL  $340,286 

Strategic Priority #3: Edible Forest

2019-2023 USD

LAND: 10 Hectares (25 
acres) $18,182

BORDERING, FENCING, EN-
CLOSURES $74,545

WELL $9,091

WATER TANK $29,091

SOLAR PANELS $2,273

BATTERIES $3,182

SOIL AMENDMENT $40,909

STORAGE FACILITY, ACCOM-
MODATION (GUARDIAN) $9,091

PROJECT SUB-TOTAL $186,364

Operational Support (USA & Burkina Faso)

2020-2022 USD

Communication $10,000

Office $10,800

Transportation $15,000

Financial Accounting $2,500

Monitoring & Evaluation of 
Projects in 9 Villages $7,500

Development & Fundraising $65,000

Marketing $7,500

Admin $30,000

OPERATIONAL SUB-TOTAL $148,300
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